
COR Audit Requirements

COR™/SECOR™ Safety Auditor Training



Course Objectives

• Basic Safety Audit
• Definition

• Concepts

• Steps

• Practical Experience

• Provide a guideline to assist you

• Foundation for you to become a Registered Auditor



Housekeeping / Agenda

• Lecture format with Workshop 

• Emergency Procedures

• Breaks

• Lunch

• Case Model Audit Exercise

• Questions at any time



Steps to Achieving COR™
Certification

;l df;ots
1. Membership Verification

1) CSAM Member (“400” Grp-

WCB)

2)   Associate Member- $500.00

(WCA/ MHBA Member)

2. Contacting CSAM

1) Call CSAM office and/ or;

2) Register online for to attend 

COR™ compulsory courses

3. COR™ Required Courses

• Principles of Safety Management

• Leadership for Safety Excellence

• Safety Auditor

• WHMIS/ Train the Trainer

4. Develop Safety Manual 

Combine PSM CD/company specific 

information to create safety manual:  

(“Company Specific” Policies/ 

Procedures/ inspections/ etc.) 

5. Implement Safety Program 

• Train workers on safety program 

fundamentals: Orientations/ job 

specific training/ hazard assessments

• Generate “completed documents”

• Mgmt to review documentation/ 

records to ensure good understanding

6. COR™ Certification Audit 

Process

Year 1:

1. Company Self Audit

2. CSAM Internal Audit

3. Independent Audit

* 80% Overall & 50 % per element min.

Recommended
Drop off Safety Program 

Manual at CSAM office for 

Program Review:

CSAM safety technicians 

will review and make 

recommendations on 

possible revisions/ 

modifications which can 

assist you in enhancing 

your safety program

Maintaining COR™ 

Certification

Year 2- Self Audit/ CSAM Audit

Year 3- Self Audit/ CSAM Audit

Year 4- *Company Anniversary Date

- Self/ CSAM/ Independent



New Safety Program Registration Process





Basic Safety Audit



Definition

CONSTRUCTION SAFETY ASSOCIATION of 
MANITOBA DEFINES AN AUDIT AS:

“ AN ATTEMPT TO VERIFY HEALTH AND SAFETY 
PERFORMANCE AGAINST A GIVEN STANDARD”



The Audit Process

#1



PREPARATION

 Inform Participants

 Locate Background Information

 Gather Tools

 Familiarization Tour



Inform Participants

• Advance notice that an audit is to be done:

 Date

 Purpose

Who will be involved

 Type of activities

 Documentation 



Background Information

• Familiarize yourself with:
• People

• Process

• Project

• Items to look for:
• Safety Manual

• Supporting Documentation

• Organizational chart

• Previous audits or inspection reports



Gather Tools

Items needed to perform the audit:

• Appropriate personal protective equipment

• Clipboard, paper & pencil

• Observational Checklist

• Interview Questionnaires

• Management/Supervisor

• Safety Committee/Worker Safety Representative

• Employee

• Sub-contractor

• Legislation, Regulations, Standards

• Copy of COR™/Small Employer COR™ Audit Template 



Familiarization Tour

• If the site is complex and/or you do not 
know it well

• Brief tour (5-10 min) with a knowledgeable 
person from that site

• Allows you to be prepared for the audit



AUDITING

1. SAFETY AUDIT REVIEW

2. DETAILED AUDIT

3. SUMMARIZE RESULTS



Audit Review

• Check to ensure all elements of the safety 
program audit are in place

*COR requires all sections

*SECOR requires highlighted sections

• Scan through the company safety manual



Health and Safety Manual Verification
Does the company’s health and safety program contain the following? YES NO

1.   Health and Safety Policy Statement (Corporate)

2.   Hazard Assessment

3.   Safe Work Practices

4.   Safe Job Procedures

5.   Company Rules

6.   Personal Protective Equipment (PPE) 

7.   Preventative Maintenance Program

8.   Training and Communication

9.   Inspections

10. Investigations & Reporting 

11. Emergency Preparedness

12. Statistics and Records

13. Legislation

14. Manitoba Supplement 

Missing Elements:

If any of the above elements are missing from the health and safety manual, both parties (organization/company and auditor) may want 

to consider postponing the audit at this stage until corrective action can be completed.

Policy Statements:

Some of the above program elements may exist in another form within the health and safety manual. Some companies may combine all

the above policies into one corporate policy statement, which is an acceptable industry practice.The auditor must take this into 

consideration when reviewing the health and safety program. 

Manitoba Supplement

Required to achieve COR™ Certification for Manitoba based companies and for out of province companies (no base office in Manitoba) 

who wish to obtain COR™ Equivalency. 
Verification of Compulsory

COR™ Training

Participant & Completion Date Verification of Compulsory

Small Employer COR Training  

Participant & Completion Date

Principles of Safety 

Management Simplified Safety

Leadership for 

Safety Excellence

WHMIS/ Train the 

Trainer

WHMIS/ Train the Trainer Safety Auditor

Safety Auditor



Detailed Audit

Verify all of the components of the safety 

audit using three techniques:



Documentation

• An actual piece of paper with the 
information on it

• Safety Manual

• Office Files - Completed

• Site Files - Completed

• Audit contains Policies, Procedures                    
and completed forms/checklists

• Photocopy and put in the appropriate 
section (Safety Auditor Toolkit)



Audit Review

Audit and all documentation must be in the 
order of the Audit Instrument

- Supporting documentation will follow     
corresponding section page.

- For each audit question where points are awarded, a 
reference # must be written on that document 
beside corresponding information.



Audit question 
reference # beside 
corresponding 
information



Section One – Health & Safety Policy
Score 

Weighting
Technique Employed

Points 

Awarded

1. Health & Safety Policy D O I

Does the Employer have a written health and safety policy that:

1.1 Is signed by the president, CEO or local senior management? 3 3

1.2 Includes management’s commitment to provide a safe and healthy work 

environment?
3 3

1.3 Recognizes the right of workers to work in a safe and healthy work 

environment?
2 2

1.4  Is current and dated? 2 2

1.5  Is reviewed annually by management? 2 2

1.6  Is prominently posted or made available to the worker? 3 O R 3

1.7  Addresses accountability and responsibility for health and safety for all 

workplace parties?
6 AND 6

1.8  Expresses a commitment to work in a spirit of consultation and 

cooperation with the workers?
3 3

1.9  Is understood by personnel? 3 3

Total points possible/awarded 27 27

Highlighted boxes are required for Small Employer COR™.  COR™ requires all 

sections. Minimum standard is 50% of total possible points.



Audit Guidelines

© 2012 Construction Safety Association of Manitoba

1.0 Guidelines - Health and Safety Policy

1.1 Auditors must see a written policy statement on health and safety that is signed by current   senior 
management.

1.2    The policy must include a statement of the employer’s commitment to provide a safe and healthy work 
environment.

1.3 The policy must refer to the worker’s right to a safe and healthy work environment.
1.4    The policy must be kept current and dated. At minimum, not more than three years past.
1.5    The auditor should look for documents that indicate an annual policy/program review has taken place. 

This can be verified by: having policy documentation dated, through safety meeting minutes, by the 
creation of an action plan based on the past year’s audit results or a record of Senior Management’s 
attendance at the audit closeout meeting.

1.6 During the worksite tour, the auditor should check to see if the main health and safety policy has been 
posted. If no suitable means of posting is available, it may also be provided to workers in the form of a 
handbook or availability of a copy of the company safety manual on site.

1.7 The policy must contain clear statements of responsibility for all levels in the organization. These 
statements should outline the responsibilities as stated in the Workplace Safety & Health Act (ie: Owners, 
Supervisors, Workers, Safety Committee/Representative, etc.)

• Award 3 points for the written assignment of responsibilities.
• Award 3 points based on the majority of positive interview responses.

1.8 The policy should outline the commitment of a company to work with their personnel in the development 
and implementation of their health and safety program.

1.9 The majority of interview responses must show that all employees understand the policy objectives.



Observation

• You must actually see what it is that the 
question is asking

• Normally, this will be accomplished by a walk 
around the job site with the supervisor



Observation

• You must actually 
see what it is that 
the question is 
asking

• Normally, this will 
be accomplished by 
a walk around the 
job site with the 
supervisor

Company:      Date:       
Worksite:           

                                   # Employees:           # Subcontractors:     
  

 Observation Required Yes Additional Comments 
1.6 Is the Safety Policy posted?   

    

2.8 Are hazard controls implemented in a timely manner?   

    

3.1 Do safe work practices reflect the company’s activities?   

3.2 & 3.4 Are written safe work practices readily available   

3.5 Are they followed by employees on a regular basis?   

    

4.2 Have all critical safe job procedures been written?   

4.4 Are employees following safe job procedures?   

4.5 Are safe job procedures readily available?   

    

5.2 Are company rules prominently posted?   

    

6.3 Do personnel have access to basic PPE?   

6.4 Is specialized PPE available to workers when required?   

6.5 Is the correct PPE used by personnel when required?   

    

7.6 
Is the company’s system for the removal of defective 
tools / equipment / vehicles being followed?  (tag out) 

  

    

9.10 Are inspection reports posted?   

    

11.1 Are site emergency plans posted?   

11.5 Are appropriate fire extinguishers readily available?   

11.6 
Are fire extinguishers regularly inspected and 
maintained? 

  

11.7 
Is there an appropriate emergency communication 
system available? 

  

11.8 Are there adequate first aid supplies/facilities?   

11.9 Are the required number of qualified first aiders on site?   

    

13.1 Are copies of relevant Legislation readily available?   

    

14.1.3 
Are committee members or worker reps actively involved 
in hazard identification, communication and control? 

  

14.1.5 Are safety meetings / committee minutes posted?   

14.2.2 Is appropriate hearing protection made readily available?    

14.3.2 Is the company’s lockout/tag out procedure adhered to?   

14.5.1 Are controlled products properly labelled?   

14.5.2 Are MSDS sheets current and readily available?   

14.9.2 Is the harassment policy prominently posted?   

14.10.2 Is the violence policy prominently posted?   

14.11.1 Are housekeeping techniques appropriate?   

14.11.2 Are work areas properly identified as a construction site?   

Other Observations (Auditor’s Report – General Comments): 
Environmental considerations 
 

 

November 2009 

 Highlighted boxes are required for Small Employer COR.  COR™ requires all questions 



Interviews



Communication Skills

• The ability to understand and to be 
understood

1. Keep it simple

2. Listen carefully

3. Know your barriers

4. Discuss, don’t dictate

5. Practice

6. Acknowledge correct communication



Interviews

• You will interview as many people as it takes 
to provide enough information to answer yes 
or no – Majority Rules

• Four Interview Questionnaires
• Management/Supervisor

• S & H Committee/Worker Safety Rep

• Employees

• Sub-contractor



Interview Guidelines

• You select the person(s) to interview

• Put the person at ease, conduct the interview in 
private and keep it confidential

• Explain the purpose

• Communicate

• Use the checklist, write brief comments 

#5



• Summarize interviews 
onto the “Interview 
Response Evaluation 
Aid”

Interview Summary



• Determine overall 

positive or negative 

response

• Transfer your 

results onto the 

Audit Instrument

Interview Summary



Awarding Points

• Record your findings onto the  Audit instrument
• Analyze

• Interpret

• Evaluate 

x = Negative Response = 0 points

 = Positive Response = Full points

• Each point awarded MUST be verified through one of the 3 
auditing techniques.

*For questions with a score weighting of 4 or higher, consult the section Guidelines for awarding points.



Section Eleven – Emergency Preparedness
Score 

Weighting
Technique Employed

Points 

Awarded

11.  Emergency Preparedness D O I

11.1    Are the emergency preparedness plans appropriate to

work activities?
6 A ND

11.2    Does the plan include a requirement for training in

emergency procedures, roles and responsibilities?
4 AND

11.3    Has the emergency response plan been tested for

deficiencies and corrective action taken?
3

11.4    Does the employer have a written fire response plan? 2

11.5    Are the correct class and size of extinguishers available, 

marked and visible?
2

11.6    Are extinguishers regularly inspected and maintained? 2 O R

11.7    Is an appropriate emergency communication system

available?
2 A ND

11.8    Are there adequate first aid supplies and facilities? 2

11.9    Are the required number of qualified first aid personnel

on site?
3 O R

11.10  Is there a means to transport an injured person to a

medical facility?
1 A ND

Total points possible/awarded 27

Shaded areas are required for Small Employer COR™.  COR™ requires all sections.  

Minimum standard is 50% of total possible points.



Section Eleven – Emergency Preparedness
Score 

Weighting
Technique Employed

Points 

Awarded

11.  Emergency Preparedness D O I

11.1    Are the emergency preparedness plans appropriate to

work activities?
6

A



ND 

X

11.2    Does the plan include a requirement for training in

emergency procedures, roles and responsibilities?
4  AND X

11.3    Has the emergency response plan been tested for

deficiencies and corrective action taken?
3 

11.4    Does the employer have a written fire response plan? 2 

11.5    Are the correct class and size of extinguishers available, 

marked and visible?
2 X

11.6    Are extinguishers regularly inspected and maintained? 2 O R

11.7    Is an appropriate emergency communication system

available?
2

A



ND



11.8    Are there adequate first aid supplies and facilities? 2 X

11.9    Are the required number of qualified first aid personnel

on site?
3

O R



11.10  Is there a means to transport an injured person to a

medical facility?
1

A



ND

X

Total points possible/awarded 27  x

Shaded areas are required for Small Employer COR™.  COR™ requires all sections.  

Minimum standard is 50% of total possible points.



Summarize Results

• Once all sections have been evaluated

• Double check for accuracy
 All spaces are filled in

 Points awarded are correct

 Total points are correct

• Transfer total points to the Executive Summary



COR™ Audit Executive Summary Sheet

Company: _______________________  Name of Auditor: ________________________        Date of Audit: ______________

Previous Score: 

Section Name
Possible 

Score

Actual 

Score

Minimum 

Standard

Minimum 

Standard Achieved

YES                    NO

Auditor’s Comments

1 Health & Safety Policy 27 14

2 Hazard Assessment 42 21

3  Safe Work Practices 17 9

4  Safe Job Procedures 15 8

5   Company Rules 9 5

6   Personal Protective

Equipment

21 11

7  Preventative Maintenance 12 6

8 Training and Communication 42 21

9   Inspections 30 15

10 Investigations & Reporting 30 15

11 Emergency Preparedness 27 14

12 Statistics and Records 18 9

13 Legislation 12 6

14 Manitoba Supplement 68 34

TOTAL 370

Actual Score    Reviewed:

Possible Score         370   X 100 = % Senior Organization/Company Officer

OVERALL MINIMUM STANDARD Goal for next audit %

80% Overall and 50% each element  Standard Achieved  □ Yes  □ No Auditor’s Signature



Section Name
Possible 

Score

Actual 

Score

Minimum 

Standard

Points Needed to 

Meet Standard

Standard 

Achieved

Auditor’s 

Comments

1  Health and Safety Policy 27 19 14

2 Hazard Assessment 42 40 21

3  Safe Work Practices 17 15 9

4  Safe Job Procedures 15 13 8

5  Company Rules 9 6 5

6  Personal Protective 

Equipment
21 17 11

7  Preventative Maintenance 12 11 6

8 Training and Communication 42 40 21

9 Inspections 30 27 15

10 Investigations & Reporting 30 28 15

11 Emergency Preparedness 27 25 14

12 Statistics and Records 18 9 9

13 Legislation 12 12 6

14 Manitoba Supplement 68 34 34

TOTAL 370 296

COR™ Audit Executive Summary Sheet

Company: ________________________ Name of Auditor: ________________________ Date of Audit: ______________

Previous Score: __________

Actual Score    296    Reviewed:

Possible Score         370   X 100 = 80 % Senior Organization/Company Officer

Auditor’s Signature

OVERALL MINIMUM STANDARD

80% Overall and 50% each element  Standard Achieved  □ Yes  □ No Goal for Next Audit %



REPORTING

 Contact the company 

 Identify any immediate concerns

 Request a meeting to review the written results 
of your audit                               



Written Report

• Executive Summary Sheet

• Comprehensive Evaluation
• Introduction

• Background Information

• Summary of Results

• General Recommendations

• Specific Recommendations

• Auditor’s Comments

• Audit Corrective Action Plan



Internal Safety Audit

00/00/00

Smidlap Construction Company

Introduction:

This internal audit was prepared for Smidlap Construction Company (Smidlap) and conducted in order to assess the firm’s status

regarding the requirements of the Certificate of Recognition (COR) Program administered by the Construction Safety Association of

Manitoba (CSAM). The results of this audit will be used to determine whether or not Smidlap qualifies for an independent audit and

becomes eligible to receive their COR Certification. The supportive documentation is available for review.

Background:

At the time of the audit, Smidlap was employing approximately 50 - 75 field workers. Worksite activities involved

construction and renovation to both new and existing structures. All work viewed was of a commercial or industrial

application in which Smidlap was active as prime contractor.

Summary of Results and Adjustments:

Smidlap has achieved an 84%, scoring 309 points out of a possible 370. Smidlap has demonstrated a quality commitment

to their safety program through awareness, education, documentation and analysis of safety related issues. Superman is

the Vice President and District Manager who provided the required assistance; along with The Green Lantern, the District

Safety Coordinator. Smidlap is to be congratulated for their demonstrated commitment to safety and the positive attitude

shown by all employees during the audit. Smidlap has met and exceeded the CSAM national audit minimum standard and

is now qualified to receive an independent audit.



General Recommendations for Improvement:

Your company safety manual contains all required fourteen elements! Through the endorsement of policies and hiring of safety

personnel, Management has clearly demonstrated their support and commitment toward the safety program. Attention should now

be focused on the communication of all elements through training and orientations. This will assist employees at all levels in gaining

a clear understanding of their safety responsibilities. During the audit, some interview responses indicated that “safety” is “just

common sense.” Unfortunately, the workforce of each company is diversified by way of education, training, experience and physical

capabilities of its employees. For this reason and many others, it is essential that the company continues to develop and update

written policies/procedures specific to their operations.

Documentation is the key to proving “Due Diligence” should the need arise. As your program was reported to be “still in the

development stages” in some areas, it is necessary to reinforce the importance of consistency with respect to the recording of all

safety program activities. Unfortunately, the degree of hazard cannot be measured by the size of the project. It is also important to

supply the CSAM auditor with the most current sample copies in support of each question

requiring verification through documentation.

Smidlap has retained many long term employees and this is a direct compliment to the company. During the interview process, a

number of employees indicated they had not yet received a safety program orientation. These statements indicate that the

implementation of your safety program may be “new and unfamiliar” territory to them. The Province of Manitoba places a huge

emphasis on a “joint workplace” and it is important to ensure all employees receive the required

orientations, training and the opportunity to actively participate in the ongoing development of your program.

Specific Comments & Observations:

The following specific comments and observations will focus on the areas believed to require additional attention to improve

compliance according to the CSAM audit guidelines. It is intended to allow you to focus the efforts of Smidlap toward the continued

enhancement of your safety program.



Section 1 – Health & Safety Policy Score 19 out of 27

The safety manual is the foundation from which your safety program evolves. The content and quality of your safety manual is very
good. Emphasis must be placed on the companies commitment to safety during new hire orientation: encouraging discussions and
feedback. When management does the new hire orientation it has an enhanced effect on the worker, the more senior the person
within the company, the better. You may also wish to have senior management review the policies within your safety manual on an
annual basis. A signature and new date will provide verification that a review has been made, and will indicate to employees the
Companies’ continued commitment and value placed on safety.

Section 2 – Hazard Assessment, Analysis & Control Score 40 out of 42
Smidlap may wish to develop a hazard assessment policy to identify tasks requiring an assessment and also to assign responsibility.
standardized form is currently being used to record hazard assessment information and corrective action results were found to be
recorded under the “Action Taken to Control Hazard” Column of the form. Points were not awarded for question 2.5 as not all noted
hazards were found to be prioritized.

Section 3 – Safe Work Practices Score 15 out of 17
A written directive with respect to the development of Safe Work Practices was found to be contained in Smidlap’s safety manual.
At the time of the audit, the company’s work activities were found to be conducted in accordance with established Safe Work
Practices, however, not all workers could demonstrate an understanding of these practices and points were not awarded for question
3.3.

Section 4 – Safe Job Procedures Score 13 out of 15
Smidlap has established a written directive to assign responsibility for the creation, review and implementation of job procedures.
At the time of the audit, the company was conducting roof work operations to which no safe job procedures were found to be readily

available at the worksite and points were not awarded for question 4.5.



Section 5 – Company Rules Score 6 out of 9

Company rules are basic “thou shall” and “thou shall not” statements leaving no room for discretion or arguments.  They are 

statements of what Smidlap Construction expects of their employees and as such, should continue to be a priority during orientation.  

I strongly recommend that the safety rules that are in effect be posted for all employees to read, and be reviewed during tailgate 

safety meetings, accordingly, points were not awarded for question 5.2.  The safety manual did not appear to address the subject of 

disciplinary action and points were not awarded for question 5.4.  

Section 6 – Personal Protective Equipment (PPE) Score 17 out of 21

Smidlap Construction has demonstrated a sincere commitment to creating a safe workplace for their employees.  When engineering 

controls or administrative controls are ineffective or insufficient, personal protective equipment (PPE) is used as a ‘last line of 

defense’.  Smidlap Construction ensures that all employees have access to, are trained in the use of, and use appropriate PPE when 

required.  All employees observed or interviewed were knowledgeable and in compliance of required PPE.   No points were awarded 

to questions 6.6 or 6.8.  At the time of the audit there was not reported to be a criteria in place for the selection of PPE nor written 

procedures with respect to the proper fitting, care and use.

Section 7 – Preventative Maintenance Score 11 out of 12

Smidlap Construction is to be congratulated for the implementation of an effective maintenance program for tools, equipment and

vehicles. Although it was reported that maintenance is conducted in accordance with a developed schedule, it would also be a good

idea to create an inventory listing of all company tools and equipment and ensure points are achieved for question 7.1 on your next

audit. At the time of the audit, Smidlap was found to have a written policy in place with respect to defective tools and equipment and
the majority of those interviewed were able to demonstrate a clear understanding of the system.



Section 8 – Training and Communication Score 40 out of 42

Smidlap is to be congratulated for an excellent new hire orientation package, accurate documentation of job specific training and

tailgate meetings. Smidlap has demonstrated a quality commitment to ensure its employees have access to and are trained in safety

orientated practices. Safety in the workplace is taught from the beginning of employment and carried out through the entire job.

Smidlap has retained copies of their new worker orientations on file and attached samples to this audit. Two out of a possible four

points were awarded for question 8.2. During the interview process, not all employees reported to have received an orientation

before they started work. The company conducts weekly toolbox meetings on all sites and documentation in support of these efforts

has been retained on file.

Section 9 – Inspections Score 27 out of 30

Planned inspections of Smidlap jobsites are done regularly and are well documented. No points were awarded to question

9.6 requiring worker involvement in the inspection process. At the time of the audit, completed inspection reports did not reveal a

signature of a “worker” nor did the majority of interview responses confirm involvement. In the Province of Manitoba, all workers

have the “right to know” about existing and potential hazards to which they may be exposed. Involvement of workers as well as

posting of inspection reports at the worksite will assist in complying with Legislation. It would also be a good idea to discuss site

inspection reports during toolbox meetings.

Section 10 – Investigations and Reporting Score 28 out of 30

It is apparent that Smidlap takes all incidents at their work sites seriously. They are to be congratulated on a thorough job of

conducting, reporting, and analyzing incidents to understand and prevent similar occurrences. Although Senior Management has

confirmed their participation in the review of investigations, question 10.10 did not receive points as the majority of report forms did

not appear to have Senior Management’s signature.



Section 11 – Emergency Preparedness Score 25 out of 27

Smidlap has developed generalized written emergency preparedness directives.  In question 11.1, four out of a possible six points 

were awarded based on general and site specific plan, however, at the time of this audit, not all sites were found to have the plans 

posted or made readily available to employees.  During the audit, Smidlap was found to have emergency equipment and personnel

dedicated to providing:  first aid, transportation to a medical facility, first aid supplies and a communication device.  It is also important 

to ensure fire extinguishing equipment receives regular inspection and maintenance and that all employees are trained in proper use 

of the equipment provided.  

Section 12 – Statistics and Records Score 9 out of 18

This section scored within one point of the minimum standard.

Smidlap has assigned their safety coordinator the responsibility managing safety program documentation.  This information was

found to be recorded on file and produced in support of this audit.  Points were not awarded for questions 12.2, 12.3 and 12.4 as 

there does not appear to be any documentation in support of statistical calculations with respect to incident frequency and severity.  

Points were also not awarded for question 12.8 which requires the development of a Corrective Action Plan based on the results of 

the company’s self audit.

Section 13 – Legislation Score 12 out of 12

This section received full points!

At the time of the audit, each worksite was found to have copies of relevant safety Legislation available to employees.  The majority 

of interview responses from management, safety representatives and workers indicated a clear understanding of their legal duties

and responsibilities with respect to safety.   



Section 14 - Manitoba Supplement Score 47 out of 48

Most legislative requirements have been met or exceeded by Smidlap.  The company has created a safety committee who meet on a

monthly basis.  Documentation on file supports that formal safety training for all Committee Members has taken place.  Smidlap has 

a formal hearing conservation program in place which includes sound monitoring, employee education and audiometric testing.  At 

the time of the audit, all employees were able to demonstrate a clear understanding and were in compliance with the company’s

procedures respecting lockout/tagout and working alone.  With respect to WHMIS, full points were achieved for compliance to the 

company’s established program requiring adequate product labelling, employee education and updated MSDS.  Although employees 

have been trained in the operation of critical equipment, the development of a written directive respecting operator 

training/certification could be developed to enable the awarding of points for question 14.7.1.    

Auditor’s General Comments:

It is recommended that the above identified areas be further reviewed and developed to enhance your safety program, with emphasis 

on the collection, organization and analysis of documentation. 

Education and training of all employees will continue to be an important aspect of your safety program; the commitment shown by 

staff and management is a positive indication that this will continue.  Smidlap employees have demonstrated a genuine interest and 

concern regarding safety.  Smidlap has done a great job in creating a quality safety program and should continue to encourage an

atmosphere of ‘ownership’ of their safety program by its employees.  This may be achieved by encouraging  workers and committee 

members participation and feedback in relation to your company safety and health program matters.  I am encouraged by the positive 

attitude of Smidlap and look forward to being of further assistance.

Yours truly,

Johnny Auditor



Close Out Meeting

• Welcome attendees and explain the purpose of 
the meeting

• Pass out copies of the audit and your written 
report (to each person present)

• Review Executive Summary Sheet

• Review your written report with reference to the 
audit instrument



Action Plan

• Set a goal for the next audit

• Complete the Audit Corrective Action Plan for 
sections with identified “weaknesses” 

• Communicate your plan 

• Assign target dates/ person's name for completion   

• Follow up 



• Required to 

achieving 

registered 

auditor status



• Registered 

auditor status 

application 

form: 

• Available to 

download from 

YOUR CSAM 

Website






