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MESSAGE FROM the EXECUTIVE DIRECTOR

Mike Jones, Executive Director of the Construction Safety Association of 
Manitoba (CSAM)  |  Photograph by Andrew Sikorsky

Welcome to the Construction Safety Association of Manitoba (CSAM)’s 
second annual National Construction Safety Officer (NCSOTM) 
Conference.

We’ve partnered with industry leaders across Canada to bring you a 
key selection of courses - in psychological safety, human resources and 
professional communications - to showcase the value of embracing soft 
skills as tools in the construction industry.

Soft skills are recognized as transferable people skills, interpersonal
skills and social skills that help you build relationships, read and
adapt to different situations and enhance emotional intelligence.

This level of advancement will help you assess, interpret and respond to social and psychological situations in a manner that reflects 
your position as a leader, communicator and safety professional.

On behalf of the Construction Safety Association of Manitoba, I’m pleased to say that this year’s NCSOTM Conference will provide 
you with the knowledge, tools and skills needed to enhance your career path in the construction industry.

The NCSOTM Conference will be held on October 5, 2016, at the Victoria Inn Hotel & Conference Centre in Winnipeg, MB. This 
booklet includes the NCSOTM Conference course listings, Agenda, and registration form.

To register, simply fill out the enclosed Registration Form - located on page 7 - and return it via email or fax to Marla Fillion at 
marla@constructionsafety.ca or 204-783-6446.

For more information on the NCSOTM Conference, call us at 204-775-3171 or visit constructionsafety.ca.

Embrace your future today by joining us and our initiatives to make Manitoba’s construction industry a safe one to be a part of!

Sincerely,

Mike Jones
Executive Director
Construction Safety Association of Manitoba



7:30 a.m. Registration Opens

8:15 a.m. Welcoming Remarks

8:30 a.m. Morning Seminars Begin

10:00 a.m. Coffee Break

10:15 a.m. Morning Seminars Resume

12:00 p.m. Luncheon

1:00 p.m. Afternoon Seminars Begin

2:30 p.m. Coffee Break

2:45 p.m. Afternoon Seminars Resume

4:30 p.m. Conference Closes

AGENDA



Snakes & Ladders! Where are you on the Safety Professional game board?
Do you remember playing the board game Snakes & Ladders? You roll the dice, take your chances & move your game piece. If 
you land on a ladder, you move up the board. BUT, land on a snake and you slide back down. Well life is just like that. You get up 
every day and you take your chances and put one foot in front of the other. Sometimes we hit ladders that help to promote us in our 
careers, and other times, we hit roadblocks or disappointments that make us feel like we landed on a snake and slide backwards. 

In this session Wendy will work with you to take a look at your role as a safety professionals. Where each of us sit on the “Safety 
Professional game board” and what we can do to hit the ladders and better prepare ourselves when we find ourselves landing on 
snakes.

You will learn:
• How to evaluate where you are in your current position as a safety professional
• What snakes are ahead on the Safety Professional game board
• How to set yourself up to hit the ladders to advance your career
• To create a growth plan to help you to get to the next level in your career

INSTRUCTOR: Wendy Hoffard, Grow Advisor 
wendyhoffard.com

Wendy is a Director of Human Resources and holds her designation as a Construction Safety Officer. She is a certified speaker, 
trainer, and mentor through John Maxwell Leadership and the Gallup Strengths Organization. Wendy holds a seat on both the 
Advisory Committee and the Electrical & Mechanical Divisional Safety Committee for the Construction Safety Association of 
Manitoba and is an active member of the Safety Professional Impact Networking Group.

Don’t Let Safety Bully You
Do you find that training sessions come out as “Do as I say” sessions? Do you feel legislation or policy seems to bully you into 
following safety? Do you find that your training sessions don’t really work? Do workers find them a waste of time and no one really 
buys into it? 

Imagine a world of creating a learning environment so spectacular that workers become passionate and actually enjoy safety.

Discover proven instructional techniques that will make your safety training sessions interactive, interesting, fun and more effective. 
Safety will become something they want to do - not because they feel bullied in to it.

INSTRUCTOR: Tanya Steele, CHSC, RCSO, CSS

Tanya Steele is a well respected and sought after Speaker and Trainer in the construction industry.

Words that have been used to describe Tanya’s instruction are passionate, energetic, relatable, practical and fun. Utilizing her 
field of 24 years of experience as an Worksafe OFA Instructor and Safety Coordinator she offers her students and clients real life 
scenarios and solutions.  Tanya has experience in performing COR audits, doing site visits and instructing most all safety courses in 
the Province of BC.

Her formal training consists of Worksafe BC instructor courses, Safety Instructor courses, CSSE courses and maintains skills and 
designations through professional development annually.

Tanya has held several Provincial and National board positions either as a committee member, Chair or President.  Some of these 
include the Canadian Society of Safety Engineering Outreach Committee, CSSE Hiring Guide, VRCA Educational Committee and 
the NAOSH Week Steering Committee. Tanya has been interviewed for the Journal of Commerce, Canadian Occupational Safety 
Magazine and has been published in the BC/Alberta Construction Magazine.  

Tanya has recently been honored by the VRCA and ASTTBC, receiving the Professional Leadership Award for Women and a 
Educational Leadership Award.

Tanya currently works with the BCCSA as a Regional Safety Advisor, Instructor and is the Project Manager in BC for the NCSO 
program.

MORNING SEMINARS 8:30 a.m. to noon



What’s in your Tool Belt? Do you know how to use it?
As safety professionals, managers, supervisors &/or leaders of others, we all have a tool belt. You may not be able to see it but it is 
there. Managing programs, projects and people require specialized tools that every leader needs to have in their tool belt and know 
how to use effectively.

In this session, Wendy will show how coaching, mentoring & negotiating can be the best tools to keep in your tool belt. These tools 
can help maximize your position, productivity, morale, & results. Getting people to do want you want and need requires effective 
communication and feedback. These are just the right tools for the job.

This session will help you to discover:
• How these tools can be effective in your safety program, projects and those you lead
• How to know when to use different styles of coaching
• When mentoring is a great investment
• Negotiating is the tool to keep with you at all times

INSTRUCTOR: Wendy Hoffard, Grow Advisor 
wendyhoffard.com

Wendy is a Director of Human Resources and holds her designation as a Construction Safety Officer. She is a certified speaker, 
trainer, and mentor through John Maxwell Leadership and the Gallup Strengths Organization. Wendy holds a seat on both the 
Advisory Committee and the Electrical & Mechanical Divisional Safety Committee for the Construction Safety Association of 
Manitoba and is an active member of the Safety Professional Impact Networking Group.

Protecting our Future Workforce
This workshop will review how vulnerable workers are defined.  Why are some workers at greater risk of injury?  Who is at greater 
risk of injury?  

The workshop will also review current trends in worker injuries, how to prevent injuries in the workplace, strategies and best 
practices.  There will also be a review of current tactics that SAFE Work Manitoba has implemented as a result of the Young Worker 
Injury Prevention Strategy and the progress on those tactics to date.

INSTRUCTOR: Gail Archer-Heese, Prevention Consultant at SAFE Work Manitoba 
safemanitoba.com

Gail Archer-Heese is a Prevention Consultant for SAFE Work Manitoba, providing support as an Ergonomist to the various provincial 
sectors. Her previous experience includes 23 years in the health care sector - program development in safe patient handling, 
bariatric care, materials handling; office and workstation ergonomics; return to work programs; and promotion of workplace safety 
and health through teaching, training and modifying work environments. She has also worked in a work-hardening rehabilitation 
clinic and as a hand therapist. Gail has presented at several international conferences; and has co-authored several journal articles 
on the topic of ergonomics. She is currently part of a team developing a provincial strategy to reduce musculoskeletal Injuries in the 
workplace.

AFTERNOON SEMINARS 1 P.M. TO 4:30 P.M.



NATIONAL CONSTRUCTION SAFETY OFFICER (NCSOTM) OR EQUIVALENTS
The Canadian Federation of Construction Safety Associations (CFCSA) recognizes the National Construction Safety Officer (NCSO™) designation, 
or the equivalent provincial/territorial status, with verification that a person has met the designated training, practical application, years of experience 
and written performance measurement standards.

Participating members of the CFCSA will recognize the right of each jurisdiction to set their own standards over and above the agreed upon minimum 
requirements and will accept the standard set by the respective host construction safety association.

Persons who achieve the NCSO™ standing can be a valuable resource to management in the administration and implementation of a company’s 
health & safety program for the purpose of reducing incidents, injuries or loss.

General Compulsory Elements
• Health and Safety Program Content
• Investigations & Reporting
• Training & Communication
• Legislation & Responsibilities
• Supervisory Training
• Emergency Preparedness & First Aid
• Hazard Identification, Analysis & Control
• Inspections
• Records & Statistics
• Auditing

Construction Specific Elements
• WHMIS
• Preventative Maintenance
• Occupational Health/Hygiene
• Safe Work Practices & Procedures
• Personal Protective Equipment
• Site Safety & Housekeeping

Practical Application
The members of CFCSA have agreed that the following will be the 
minimum compulsory practical application of the training required:
• Hazard Identification & Control
• Communication Exercise
• Safety Program Audit

Experience
The members of CFCSA have agreed that a total minimum of three (3) 
years of practical construction-related experience will be required.

Written Performance Measurement Standards
The members of CFCSA have agreed that written performance 
measurement standards must be met to verify competency (by element 
or as a comprehensive review or both).

TRAINING ELEMENTS

The members of CFCSA have agreed that the following will be the minimum compulsory elements of the training required:

ABOUT THE CFCSA

The Canadian Federation of Construction Safety Associations (CFCSA) is made up of construction safety associations across Canada that are 
working together to establish both national and local safety standards in the construction industry.

The CFCSA provides quality safety information, resources and training to industry; supports member association in its safety programs, campaigns 
and initiatives, including the NCSOTM designation; and raises awareness around workplace safety and health issues and standards.

The Construction Safety Association of Manitoba is a proud member of the CFCSA and its initiatives in setting a safety standard in Manitoba and 
Canada. For more information on the CFCSA, visit cfcsa.ca. 



Morning Seminars
1. Snakes & Ladders! Where are you on the Safety Professional game board?
2. Don’t let Safety Bully You!

Afternoon Seminars
3. What’s in your Tool Belt? Do you know how to use it?
4. Protecting our Future Workforce

Please send your completed registration form to Marla Fillion at marla@constructionsafety.ca

Please select up to two (2) of the following course(s) for each registrant and write their name and designated 
course number in the Registrant section listed below:

OCTOBER 5, 2016
VICTORIA INN HOTEL & CONVENTION CENTRE

Construction Safety Association of Manitoba  |  1447 Waverley St., Winnipeg, MB R3T 0P7  |  204-775-3171

PAYMENT METHOD Credit Card Invoice

Credit Card Type  MC   VISA  

Name on Card:      

Card Number:         Expiry:   

REGISTRANT 1 Name:       Course(s):  (a.m.)  (p.m.)

REGISTRANT 2 Name:       Course(s):  (a.m.)  (p.m.)

REGISTRANT 3 Name:       Course(s):  (a.m.)  (p.m.)

REGISTRANT 4 Name:       Course(s):  (a.m.)  (p.m.)

REGISTRANT 5 Name:       Course(s):  (a.m.)  (p.m.)

REGISTRATION FORM                                *Please note that the registration fee is $140 + GST

Name:

Company:

Phone:        E-Mail: 



EMBRACE YOUR FUTURE
CONSTRUCTIONSAFETY.CA


