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AUDIT INFORMATION SHEET

CSAM

CONSTRUCTION SAFETY
ASSOCIATION OF MANITOBA

[0 core® Audit
[0 SECOR® Audit

Site Location(s)

# Site Personnel # Interviewed

Date of Audit:

Self

Internal

AN AR |WIN|R=

Independent

Total

COMPANY DATA  Legal name:

Province:

Address:

City:

Postal code:

Company contact:

# of workers:

Phone: E-mail address:
WCB Account number(s): Industry code(s):
INFORMATION
Nature/type of work done:
AUDITOR DATA Name: Registered auditor number:
Email: Phone:
WORKER SAFETY
REPRESENTATIVE/SAFETY Name: Email:

COMMITTEE MEMBER

Note: All sections of the above sheet must be completed

CcrFcsm/ This audit instrument aligns with the CFCSA-endorsed harmonized audit instrument.







CSAM

CONSTRUCTION SAFETY

SAFETY AND HEALTH PROGRAM VERIFICATION ASSOCIATION OF MANITOBA
MISSING SECTIONS Does the company’s safety and health program contain the following? YES NO
If any of the listed sections are 1. Safety and Health Policy
missing from the safety and health
program, both parties (organization/ 2. Hazard Assessment, Analysis, and Control
company and auditor) may want to
consider postponing the audit at 3. Safe Work Practices

this stage until corrective action can

be completed. 4. Safe Job Procedures

5. Company Safety Rules

POLICY STATEMENTS

Some of the listed program sections 6. Personal Protective Equipment (PPE)
(32 G ) et 0 Bl WA 0 7. Preventative Maintenance Program
the safety and health program. Some

companies may combine policies, 8. Training and Communication

which is an acceptable industry

practice. The auditor must take this 9. Inspections

into consideration when reviewing . -

the safety and health program. 10. Investigations and Reporting
MANITOBA SUPPLEMENT 11. Emergency Preparedness

This is required to achieve COR® 12. Statistics, Records, and Document Control

and SECOR® Certification for
Manitoba-based companies and for
out-of-province companies (no base
office in Manitoba) who wish to

achieve COR® Equivalency. 15. Manitoba Supplement

13. Legislation

14. Procurement and Contractor Management

Verification of Compulsory
SECOR® Training

Verification of Compulsory

COR® Training Participant and Completion Date

Participant and Completion Date

Principles of Safety Management Principles of Safety Management
(PSM) (PSM)

Safety Auditor Safety Auditor

Hazard Identification and Hazard Identification and

Risk Control Risk Control

Leadership for Safety
Excellence (LSE)

CcrFcsm/ This audit instrument aligns with the CFCSA-endorsed harmonized audit instrument.







COR® AUDIT EXECUTIVE SUMMARY SHEET @ CSAM

CONSTRUCTION SAFETY
ASSOCIATION OF MANITOBA

Company: Audit completion date:
Name of auditor: Previous score: %
Section # Section Name Possible Actual Minimum M'""‘R::i‘eit:; fere Auditor Comments
Score Score Standard YES NO
1 Safety and Health Policy 18 9
2 Hazard Assessment, Analysis, and Control 45 23
3 Safe Work Practices 12 6
4 Safe Job Procedures 21 11
5 Company Safety Rules 15 8
6 Personal Protective Equipment (PPE) 22 11
7 Preventative Maintenance Program 17 9
8 Training and Communication 46 23
9 Inspections 30 15
10 Investigations and Reporting 30 15
11 Emergency Preparedness 30 15
12 Statistics, Records, and Document Control 22 11
13 Legislation 10 5
14 Procurement and Contractor Management 22 11
15 Manitoba Supplement 60 30
TOTAL 400 320
SC Safety Culture Assessment 4.00
The minimum standard is 80 per cent overall and 50 per cent each section. Reviewed:
Senior Management/Company Officer Signature
(Actual score) - o/
[ x 100 - e 0 Reviewed:
(Possible score) 400 Worker Safety Rep./Safety Committee Co-Chair Signature
Standard achieved:  YES [] No [ Goal for next audit:

Auditor Signature

CcrFcsm/ This audit instrument aligns with the CFCSA-endorsed harmonized audit instrument.







SECOR® AUDIT EXECUTIVE SUMMARY SHEET

Company:

Name of auditor:

Previous score:

Audit completion date:

CSAM

CONSTRUCTION SAFETY
ASSOCIATION OF MANITOBA

%

Possible Actual Minimum Minimum Standard
Section # Section Name Score Score Standard Achieved Auditor Comments
YES NO

1 Safety and Health Policy 15 8
2 Hazard Assessment, Analysis, and Control 41 21
3 Safe Work Practices 10 5
4 Safe Job Procedures 17 9
5 Company Safety Rules 15 8
6 Personal Protective Equipment (PPE) 16 8
7 Preventative Maintenance Program 9 5
8 Training and Communication 28 14
9 Inspections 19 10
10 Investigations and Reporting 20 10
11 Emergency Preparedness 20 10
12 Statistics, Records, and Document Control 14 7
13 Legislation 10
14 Procurement and Contractor Management 8 4
15 Manitoba Supplement 58 29

TOTAL 300 240
SC Safety Culture Assessment 4.00

Reviewed:

The minimum standard is 80 per cent overall and 50 per cent each section.

(Actual score) x 100 =
I

(Possible score) 3 O 0

Standard achieved:  YES [] No [

CcrFcsm/ This audit instrument aligns with the CFCSA-endorsed harmonized audit instrument.

%

Goal for next audit:

Senior Management/Company Officer Signature

Reviewed:

Worker Safety Rep./Safety Committee Co-Chair Signature

Auditor Signature
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CSAM

AUDITOR EXECUTIVE SUMMARY REPORT CONSTRUCTION SAFETY

ASSOCIATION OF MANITORA

The auditor executive summary will not be acceptable without the following information:
Number of worksites visited:

Number of management/supervisor interviews:

Number of employee interviews:

Number of worker safety representative/safety committee member interviews:

Number of sub-contractors interviewed (where applicable):

Other notes/comments:

Auditor’s Signature: Date:

CcrFcsm/ This audit instrument aligns with the CFCSA-endorsed harmonized audit instrument. 11
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CSAM

AUDIT CORRECTIVE ACTION PLAN Date reviewed: CONSTRUCTION SAFETY

ASSOCIATION OF MANITOBA

Audit . . .
Recommendation Assigned To Target Completion Date Date Completed
Reference #
Reviewed:
Senior Management/Company Officer Signature Auditor Signature Worker Safety Rep./Safety Committee Co-Chair Signature

CcrFcsm/ This audit instrument aligns with the CFCSA-endorsed harmonized audit instrument. 13
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CSAM

CONSTRUCTION SAFETY
ASSOCIATION OF MANITOBA

SECTION 1
Safety and Health Policy

1. ALL boxes under the techniques: D (documentation), O (observation), and I (interview) MUST include a (\/) or (X).

2. Ensure ALL questions that have been confirmed with a (\/) under the documentation technique have a supporting document immediately following the audit instrument
section page.

3.  Write the audit question number directly onto the supporting document that, at a glance, clearly identifies where the intent of the documentation question has been met.
4. Refer to the audit instrument guidelines for clarification on how to interpret each question and award points.

5. Where a question is worth four (4) or more points, consult the guidelines on how points should be allocated. Where no specific instructions are given,
positive response (/) equals full points, negative response (X) equals zero (0) points.

RECOMMENDED supporting documentation to submit would include:
[0 A copy of the company’s safety and health policy - (1.1 /1.2 /1.4)

[0 A copy of the company’s assignment of safety and health responsibilities - (1.3)
[0 A copy of the company’s organizational chart - (general reference)

constructionsafety.ca

CFc<p= Thisaudit instrument aligns with the CFCSA-endorsed harmonized audit instrument. 15




1.0
1.1

1.2

1.3

1.4

1.5

1.6

Guidelines — Safety and Health Policy cFcsA

The policy must state management’s commitment to provide a safe and healthy work environment.

The policy must include a statement of the employer’s commitment to work in a spirit of consultation and cooperation with their workers or clearly express the
commitment to work jointly with their workforce in the development and implementation of their safety and health program.

The policy should include individual safety and health obligations and make reference to documented safety and health responsibilities of workplace parties
(management, supervisors, workers, safety and health representatives, subcontractors, etc.). This information could be contained in a document separate from the
company safety policy.

- Award two (2) points for the written assignment of safety and health responsibilities.

- Award two (2) points based on the majority of positive interview responses.

The policy must be signed by current senior management with a current date. At minimum, not more than three (3) years past.

During worksite observations, verify the safety and health policy has been posted. If no suitable means of posting is available, points can be awarded if the majority of
interviews confirm it is made readily available to workers (in the form of a handbook, safety and health manual, or other accessible electronic format).

The majority of interview responses must confirm that all personnel understand the safety and health policy.

16



CSAM

CONSTRUCTION SAFETY
ASSOCIATION OF MANITOBA

Score Points
SAFETY AND HEALTH PROGRAM VERIFICATION s Techni Employed
Weighting echnique Employe Awarded
1 Safety and Health Policy D o |
Senior management shall establish, implement, monitor, and maintain a documented occupational
safety and health policy appropriate to the scale and nature of the organization’s operations and
activities, and associated risks.
Does the employer have a written safety and health policy that:
1.1 Includes management’s commitment to provide a safe and healthy work environment? 3
1.2 Expresses a commitment to work in a spirit of consultation and cooperation with the workers? 3
13 Addresses accountability and responsibility for safety and health for workplace parties? 4 AND
1.4 Is signed by current senior management and appropriately dated? 2
1.5 Is visibly posted in the workplace and/or made readily available to all workplace parties. 3 R
1.6 Is communicated to workplace parties? 3
COR® total points possible/awarded 18
SECOR® total points possible/awarded 15
:l Highlighted questions are required for SECOR®. COR® requires all questions. The minimum standard is 50 per cent of total possible points.
CcrFcsm/ This audit instrument aligns with the CFCSA-endorsed harmonized audit instrument. 17
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CSAM

CONSTRUCTION SAFETY
ASSOCIATION OF MANITOBA

SECTION 2
Hazard Assessment, Analysis, and Control

1. ALL boxes under the techniques: D (documentation), O (observation), and I (interview) MUST include a (/) or (% ).

2. Ensure ALL questions that have been confirmed with a (\/) under the documentation technique have a supporting document immediately following the audit instrument
section page.

3.  Write the audit question number directly onto the supporting document that, at a glance, clearly identifies where the intent of the documentation question has been met.
4. Refer to the audit instrument guidelines for clarification on how to interpret each question and award points.

5. Where a question is worth four (4) or more points, consult the guidelines on how points should be allocated. Where no specific instructions are given,
positive response (/) equals full points, negative response (X) equals zero (0) points.

RECOMMENDED supporting documentation to submit would include:

[ A copy of the company’s hazard assessment policy/directive - (2.1)

[ Two (2) to four (4) copies of completed hazard assessments from various worksite locations - (2.1 /2.2/2.3/2.4/2.5/2.6/2.8/2.9/2.10/2.11)
[0 Two (2) to four (4) copies of consecutive on-going hazard assessments from the same worksite location as applicable - (2.4)

O A copy of the training records for the individuals identified on the hazard assessments - (2.7)

constructionsafety.ca

CFc<p= Thisaudit instrument aligns with the CFCSA-endorsed harmonized audit instrument. 19




2.0 Guidelines — Hazard Assessment, Analysis, and Control

2.1 An employer is required to complete formal hazard assessments that encompass all aspects of company operations, including both routine tasks and non-routine work.
Hazard assessments could also include primary scopes of work undertaken by the company, task inventories, or occupational exposures. The hazard assessments should
be based on the work performed and should result in the identification of hazards and implementation of control measures.

- Award two (2) points based on documentation of completed formal hazard assessments as per company policy/directive.
- Award three (3) points based on observations that the formal hazard assessments accurately reflect the activities on site and are made readily available.
- Award two (2) points based on the majority of positive interview responses.

2.2 Completed hazard assessments must clearly report/describe existing and potential hazards and the majority of interview responses must confirm workers review of the
information on hazard assessments. Both documentation and interviews must be confirmed to award points.

2.3 Completed hazard assessments must show that risks are assessed/evaluated prior to work being performed. An example of an assessment/evaluation could include
hazard ranking using frequency, severity, or probability ranking.

2.4 Documentation must show that risks on hazard assessments are reassessed/re-evaluated when people, equipment, material, environment, or processes are changed.
The frequency of this type of assessment will depend on how often changes occur. The hazard assessment commonly used before each day, or each task, is a good
example of an ongoing risk assessment process.

- Award three (3) points based on documentation of completed ongoing risk assessments from the same worksite location as applicable.
- Award three (3) points based on the majority of positive interview responses.

2.5 Documented hazard assessments must include consideration of design and layout of the work area, ergonomics, machinery, or processes to award points for this
section. The risk of musculoskeletal injury and appropriate prevention control (safe job procedures, tailored work schedules, personal protective equipment, etc.) would
be an example for awarding points.

2.6 The names of the individuals involved in hazard assessments must be identified on the documentation. On-site workers, supervisors, worker safety representative,
and any other individual involved must be identified in the hazard assessment process.
- Award two (2) points based on verification of appropriate signatures on completed hazard assessments.
- Award two (2) points based on the majority of positive interview responses.

2.7 Verify training has been completed for individuals involved in the hazard assessment to confirm their competency.
- Award two (2) points based on verification of training for individuals identified on completed hazard assessments.
- Award two (2) points based on the majority of positive interview responses of those responsible.

2.8 Verify a critical task list has been completed (a list of tasks involving the potential for serious injury or death — for which related safe job procedures should be developed).
Points may also be awarded if critical tasks are identified on completed hazard assessments as well as having the applicable safe work procedure included as the control.

2.9 Once hazards are identified, appropriate controls must be put in place. Verify the methods of control follow the hierarchy of controls (elimination, substitution, engineering
controls, administrative controls, personal protective equipment). Verify through documentation showing hierarchy of controls was used to determine the appropriate
control method. Points may also be awarded by verifying workers are following the controls identified on the hazard assessment for the job/task.

2.10 Verify through documentation and interviews that appropriate individuals/roles are assigned the responsibility to implement the control. Both documentation and
interviews must be confirmed to award points.

2.11 When a control involves a time requirement or additional effort to implement, there must be a process or timeline indicating when the control is implemented.
Verify through documentation that the control has been implemented (normally through a signature and completion date) or through observation that the identified
controls have been implemented.

20



CSAM

CONSTRUCTION SAFETY
ASSOCIATION OF MANITOBA

Score Points
SAFETY AND HEALTH PROGRAM VERIFICATION I Techni Employed
Weighting echnique Employe Awarded
2 Hazard Assessment, Analysis, and Control D (0] |
The organization shall establish, implement, monitor, and maintain a documented policy statement,
procedure(s) and/or guideline(s) for assessing, analyzing, and controlling hazards that is appropriate to
the nature of the hazards and level of risk.
21 Do formal hazard assessments include all aspects of company operations, including routine and 7
’ non-routine where work is performed?
2.2 During hazard assessments are both existing and potential hazards identified and reported? 3 AND
23 Are risks assessed/evaluated prior to work being performed? 3
24 Are risks reassessed/re-evaluated as when people, equipment, material, environment, or processes 6 AND
’ are changed?
25 Are design and layout of the work area, ergonomics, machinery, and processes considered in the 3
’ assessments?
2.6 Are appropriate personnel involved in the hazard assessment process? 4 AND
2.7 Are the personnel competent to participate in the hazard assessment process? 4 AND
2.8 Has a list of critical tasks or activities been created and/or included within the hazard assessments? 4
29 Are controls developed for identified hazards using the hierarchy of controls? 4
2.10 | Areindividuals/roles assigned to implement the controls identified? 3 AND
2.11 | Isthere a process/timeline for indicating when the control is implemented? 4
COR® total points possible/awarded 45
SECOR® total points possible/awarded 41
:l Highlighted questions are required for SECOR®. COR® requires all questions. The minimum standard is 50 per cent of total possible points.
CcrFcsm/ This audit instrument aligns with the CFCSA-endorsed harmonized audit instrument. 21
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CSAM

CONSTRUCTION SAFETY
ASSOCIATION OF MANITOBA

SECTION 3
Safe Work Practices

1. ALL boxes under the techniques: D (documentation), O (observation), and I (interview) MUST include a (\/) or (X).

2. Ensure ALL questions that have been confirmed with a (/) under the documentation technique have a supporting document immediately following the audit instrument
section page.

3. Write the audit question number directly onto the supporting document that, at a glance, clearly identifies where the intent of the documentation question has been met.
4. Refer to the audit instrument guidelines for clarification on how to interpret each question and award points.
5.  Where a question is worth four (4) or more points, consult the guidelines on how points should be allocated. Where no specific instructions are given,
positive response (v} equals full points, negative response (X) equals zero (0) points.
RECOMMENDED supporting documentation to submit would include:
[0 Table of contents/index for safe work practices - (3.1)

O Two (2) to four (4) copies of completed safe work practices - (3.1)
O Two (2) to four (4) copies of completed safety meeting/toolbox talk minutes, where safe work practices have been developed/reviewed/revised - (3.5)

constructionsafety.ca

CFc<p= Thisaudit instrument aligns with the CFCSA-endorsed harmonized audit instrument. 23




3.0

3.1

3.2

33

3.4

3.5

Guidelines — Safe Work Practices

During worksite observations, look for tools or tasks, then review the safe work practices to ensure the appropriate practices have been written. For example, if the
auditor observes extension ladders in use at the worksite but safe work practices have not been developed for extension ladders, points would not be awarded for this
question.

Verify through interviews that the majority of employees are able to demonstrate an understanding of the company’s safe work practices by describing some of the key
points they contain.

Applicable safe work practices must be readily available at each worksite and employees should be able to identify their location.
NOTE: if electronic documentation is used, verify they are readily accessible in order to award points.

Confirm that workers are performing tasks/using tools in a manner consistent with the safe work practice.

Verify through interviews that safe work practices have been a relevant topic of discussion. Points can also be awarded if the company has a formal process to regularly
review/revise safe work practices that includes both management and workers.

24



CSAM

CONSTRUCTION SAFETY
ASSOCIATION OF MANITOBA

Score . Points
SAFETY AND HEALTH PROGRAM VERIFICATION Weighting Technique Employed Awarded
3 Safe Work Practices D (0] |
Safe work practices are generalized dos and don’ts of how to carry out a task or use equipment.
Practices inform the worker about the hazards that are present and provide direction on how to
safeguard against the hazards. They are general guidelines (safety tips) only and do not need to follow
any specific order.
3.1 Have safe work practices applicable to operations been written? 2 AND
3.2 | Are they understood by workers? 2
3.3 Are they readily available? 2 AIND
3.4 Are safe work practices followed by employees? 4
3.5 Have both management and workers participated in the development/review of these practices? 2 OR
COR® total points possible/awarded 12
SECOR® total points possible/awarded 10

:l Highlighted questions are required for SECOR®. COR® requires all questions. The minimum standard is 50 per cent of total possible points.

CcrFcsm/ This audit instrument aligns with the CFCSA-endorsed harmonized audit instrument. 25
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CSAM

CONSTRUCTION SAFETY
ASSOCIATION OF MANITOBA

SECTION 4
Safe Job Procedures

1.  ALL boxes under the techniques: D (documentation), O (observation), and I (interview) MUST include a (/) or (X).

2. Ensure ALL questions that have been confirmed with a (\/) under the documentation technique have a supporting document immediately following the audit instrument
section page.

3. Write the audit question number directly onto the supporting document that, at a glance, clearly identifies where the intent of the documentation question has been met.
4. Refer to the audit instrument guidelines for clarification on how to interpret each question and award points.
5. Where a question is worth four (4) or more points, consult the guidelines on how points should be allocated. Where no specific instructions are given,
positive response (v/) equals full points, negative response () equals zero (0) points.
RECOMMENDED supporting documentation to submit would include:
Table of contents/index for safe job procedures - (4.1)
Two (2) to four (4) copies of completed safe job procedures - (4.1)

Two (2) to four (4) copies of completed critical safe job procedures - (4.1)
Two (2) to four (4) copies of completed safety meeting/toolbox talk minutes, where safe job procedures have been developed/reviewed/revised - (4.5)

OoOoono

constructionsafety.ca

CFc<p= Thisaudit instrument aligns with the CFCSA-endorsed harmonized audit instrument. 27




4.0

4.1

4.2

4.3

4.4

4.5

Guidelines — Safe Job Procedures cree,

Confirm through documentation and observation that written safe job procedures accurately reflect activities that the company performs. An index of safe job
procedures must be submitted.

- Award two (2) points based on verification that written safe job procedures accurately reflect activities the company performs.

- Award two (2) points based on verification that high risk or critical tasks being performed at the time of a visit have a written safe job procedure.

- Award two (2) points based on observations that the written safe job procedures accurately reflect the company’s worksite activities.

Employees must be able to give an example(s) of safe job procedures they are required to follow with respect to critical tasks. Critical tasks are high risk activities in
which employees must know and understand they need to follow the step-by-step procedures.

Ensure copies of the company’s safe job procedures are at each worksite and readily available to employees. The majority of employee interview responses must
confirm an understanding of where safe job procedures are kept.
NOTE: if electronic documentation is used, verify they are readily accessible in order to award points.

Confirm that workers are performing tasks in a manner consistent with the safe job procedure(s).

Review safety meeting minutes to verify safe job procedures have been a relevant topic of discussion and confirm both management and workers have participated.
- Award two (2) points based on documentation that verifies both management and worker participation in the development or formal review/revision of

safe job procedures.

- Award two (2) points based on the majority of positive interview responses confirming workers have received instruction or training in safe job procedures.

28



CSAM

CONSTRUCTION SAFETY
ASSOCIATION OF MANITOBA

Score . Points
SAFETY AND HEALTH PROGRAM VERIFICATION Weighting Technique Employed Awarded
4 Safe Job Procedures D (o]
Safe job procedures are written, step-by-step instructions for completing specific tasks safely.
Safe job procedures must clearly identify the steps required to complete the task (in proper order),
the hazards the worker could be exposed to, the control measures, and what to do in an emergency
(i.e.: spill containment, shut down).
a1 Do the safe job procedures accurately reflect the employer’s current work activities, including high risk 6 ND
’ or critical tasks?
4.2 Are they understood by workers? 4
4.3 Are these procedures available and easily accessible to workers? 3 ND
4.4 Are safe job procedures followed by employees? 4
4.5 Have both management and workers participated in the development/review of these procedures? 4 AND
COR® total points possible/awarded 21
SECOR® total points possible/awarded 17
:l Highlighted questions are required for SECOR®. COR® requires all questions. The minimum standard is 50 per cent of total possible points.
CcrFcsm/ This audit instrument aligns with the CFCSA-endorsed harmonized audit instrument. 29
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CSAM

CONSTRUCTION SAFETY
ASSOCIATION OF MANITOBA

SECTION 5
Company Safety Rules

1. ALL boxes under the techniques: D (documentation), O (observation), and I (interview) MUST include a (v/J or ().

2. Ensure ALL questions that have been confirmed with a (\/) under the documentation technique have a supporting document immediately following the audit instrument
section page.

3. Write the audit question number directly onto the supporting document that, at a glance, clearly identifies where the intent of the documentation question has been met.
4. Refer to the audit instrument guidelines for clarification on how to interpret each question and award points.
5. Where a question is worth four (4) or more points, consult the guidelines on how points should be allocated. Where no specific instructions are given,
positive response (/] equals full points, negative response (X) equals zero (0) points.
RECOMMENDED supporting documentation to submit would include:
0 A copy of the company’s safety rules - (5.1)

[0 A copy of project (work location) specific rules - (5.2)
[0 A copy of the company’s progressive disciplinary action system - (5.5 / 5.6)

constructionsafety.ca
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5.0
5.1

5.2

5.3

5.4
5.5

5.6

Guidelines — Company Safety Rules

Documentation must clearly state responsibilities for setting, implementing, and complying with company rules.

- Award two (2) points based on documentation that confirms both written company rules and project specific rules are available to workers on site.
- Award two (2) points based on the majority of positive interview responses confirming both company and site specific rules are made available to workers on site.

During worksite observations, verify the company rules have been posted. If no suitable means of posting is available, points can be awarded if the majority of
interviews confirm it is made readily available to workers (in the form of a handbook, safety and health manual, or other accessible electronic format).

The majority of workers interviewed must be able to give examples of some of the company safety rules or project safety rules.
Documentation must clearly address non-conformance and progressive disciplinary action.

Verify through documentation that non-conformance is enforced consistently with all personnel. Points may also be awarded based upon the majority of interview
responses confirming that rules are applied and enforced consistently with all personnel.

32



CSAM

CONSTRUCTION SAFETY
ASSOCIATION OF MANITOBA

Score . Points
SAFETY AND HEALTH PROGRAM VERIFICATION Weighting Technique Employed Awarded
5 Company Safety Rules D (o] |
The organization shall establish, implement, monitor, and maintain a documented policy statement,
procedure(s), and/or guideline(s) for company safety rules.
5.1 Does the policy, procedure or guideline include responsibilities for setting, implementing, and )
’ complying with company rules?
5.2 Are both company and project (work location) specific rules available? 4 AND
5.3 Are the rules written and prominently posted or provided to each employee? 2 R
5.4 Are company and project specific rules clearly explained and understood? 2
5.5 Does the program address non-conformance and progressive disciplinary actions? 2
5.6 Are all rules applied/enforced consistently with all personnel? 3 OR
COR® total points possible/awarded 15
SECOR® total points possible/awarded 15
|:| Highlighted questions are required for SECOR®. COR® requires all questions. The minimum standard is 50 per cent of total possible points.
CcrFcsm/ This audit instrument aligns with the CFCSA-endorsed harmonized audit instrument. 33
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CSAM

CONSTRUCTION SAFETY
ASSOCIATION OF MANITOBA

SECTION 6
Personal Protective Equipment (PPE)

1.  ALL boxes under the techniques: D (documentation), O (observation), and I (interview) MUST include a (/) or (X).

2. Ensure ALL questions that have been confirmed with a (\/) under the documentation technique have a supporting document immediately following the audit instrument
section page.

3. Write the audit question number directly onto the supporting document that, at a glance, clearly identifies where the intent of the documentation question has been met.

4. Refer to the audit instrument guidelines for clarification on how to interpret each question and award points.

5. Where a question is worth four (4) or more points, consult the guidelines on how points should be allocated. Where no specific instructions are given,
positive response (\/) equals full points, negative response (X) equals zero (0) points.

RECOMMENDED supporting documentation to submit would include:

OoOoOoOooo

A copy of the company’s PPE policy/directive - (6.1)

Two (2) to four (4) copies of completed PPE selection criteria (i.e. hazard assessment forms, SDSs, codes of practice, PPE policy requirements, etc.) - (6.1)
Two (2) to four (4) copies of completed proper fit, care, and use of specialized PPE procedures - (6.2)

Two (2) to four (4) copies of completed worker orientations confirming the review of PPE requirements - (6.3)

Two (2) to four (4) copies of completed PPE training records (i.e. toolbox talks, training certificates, etc.) - (6.3)

Two (2) to four (4) copies of completed PPE inspections and maintenance records - (6.6)

Py

constructionsafety.ca
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6.0

6.1

6.2

6.3

6.4

6.5

6.6

Guidelines — Personal Protective Equipment (PPE)

To determine the criteria used for basic and specialized personal protective equipment (PPE) selection, review hazard assessment forms, safety data sheets, codes of
practice, and company PPE policy requirements for reference to CSA or other legislated standards. Confirm employee understanding through the interview process.
- Award two (2) points based on documentation to verify the company has established criteria for the selection of protective equipment.

- Award two (2) points based on the majority of positive interview responses confirming an understanding of the criteria used for selection of protective equipment.

Verify through documentation that the employer has developed and made written instructions readily available to employees with respect to the proper fitting, care,
and use of basic and specialized PPE such as: ear plugs, respiratory devices, fall protection, etc.

Verify that workers have been made aware of requirements/provided instructions with respect to the proper fitting, care, and use of basic and specialized PPE prior to
beginning work.

- Award two (2) points based on completed worker orientations and/or training records confirming the review of PPE requirements.

- Award two (2) points based on the majority of positive interview responses confirming an understanding of the company’s requirements for PPE.

Verify that appropriate PPE is provided and/or made available for specific activities. PPE that is required during specific activities may include, but is not limited to,
fall protection, respiratory protection, face shields, welding shields/goggles, chemical goggles, fire retardant coveralls, chemical suits, and impermeable gloves.

- Award two (2) points based on the observation of appropriate PPE for specific activities is available.

- Award two (2) points based on the majority of positive interview responses.

Workers should be observed using basic and specialized PPE at all times as prescribed by company criteria, SDS, CSA, or other legislated standards.
Basic PPE inspections and maintenance may be conducted and recorded as part of a safety meeting or be included as an item on the company’s inspection checklist.
Specialized PPE inspections will require verification of pre-use inspection and compliance with manufacturers’ recommendations.

- Award two (2) points based on supplied documentation that verifies regular inspection and maintenance of PPE.
- Award two (2) points based on the observation of PPE should be well maintained, in serviceable condition, and meet regulatory standards.
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Score . Points
SAFETY AND HEALTH PROGRAM VERIFICATION Weighting Technique Employed Awarded
6 Personal Protective Equipment (PPE) D (o]
The organization shall establish, implement, monitor, and maintain a documented policy statement,
procedure(s), and/or guideline(s) for personal protective equipment (PPE).
6.1 Are activities requiring PPE documented and is specific criteria used to select appropriate PPE for those a AND
) activities?
6.2 Are there written rules and/or guidelines for the proper fitting, care, and use of PPE? 2
Are workers made aware of PPE requirements and provided instruction/training for the proper fitting,
6.3 4 AND
care, and use of PPE?
6.4 Is appropriate PPE provided and/or made available to workers for specific activities when required? 4 ND
6.5 Is appropriate PPE used by workers as required? 4
6.6 Is there a system in place to regularly inspect and maintain PPE? 4 ND
COR® total points possible/awarded 22
SECOR® total points possible/awarded 16
:l Highlighted questions are required for SECOR®. COR® requires all questions. The minimum standard is 50 per cent of total possible points.
CcrFcsm/ This audit instrument aligns with the CFCSA-endorsed harmonized audit instrument. 37
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SECTION 7
Preventative Maintenance Program

1. ALL boxes under the Techniques: D (documentation), O (observation), and | (interview) MUST include a (v") or (X).

2. Ensure ALL questions that have been confirmed with a (\ﬂ under the documentation technique have a supporting document immediately following the audit instrument
section page.

3. Write the audit question number directly onto the supporting document that, at a glance, clearly identifies where the intent of the documentation question has been met.
4. Refer to the audit instrument guidelines for clarification on how to interpret each question and award points.

5. Where a question is worth four (4) or more points, consult the guidelines on how points should be allocated. Where no specific instructions are given,
positive response (y/) equals full points, negative response (X) equals zero (0) points.

RECOMMENDED supporting documentation to submit would include:

A copy of the company’s inventory list of equipment/tools that require ongoing maintenance - (7.1)

A copy of the company’s maintenance policy/schedule - (7.2)

Two (2) to four (4) copies of completed maintenance schedules and pre-operational checklists - (7.2)

Two (2) to four (4) copies of completed maintenance/service records with a description of corrective action taken - (7.3)

A copy of the maintenance service providers/facilities training records or qualifications - (7.4)

A copy of the directive/procedures to effectively remove defective tools/equipment from service, i.e. lockout/tagout system/procedure(s) - (7.5)

Oooooono

constructionsafety.ca

CFc<p= Thisaudit instrument aligns with the CFCSA-endorsed harmonized audit instrument. 39




7.0
7.1

7.2

7.3

7.4

7.5

7.6

Guidelines — Preventative Maintenance Program

Verify there is an inventory list of facilities/equipment/tools/vehicles that require ongoing maintenance.

Verify through documentation the completion of the established maintenance schedules that include all the items on the inventory as well as a system to enable the
recording of pre-operational checklists for equipment such as: forklifts, man lifts, excavators, suspended platforms, vehicles, etc.

- Award two (2) points based on documentation to verify completed pre-operational checklists and maintenance records are retained on file.

- Award two (2) points based on observations confirming completed pre-operational checklists are kept with equipment in use.

Documented records should include a description of corrective actions taken when a deficiency of maintenance requirement has been identified through inspection (i.e.
service records, lockout/tagout tags, repair invoicing, etc.).

- Award two (2) points based on documentation to verify corrective actions have been completed.

- Award two (2) points based on observations confirming that documented corrective actions have been completed.

Documented records should indicate that equipment is being maintained by recognized service facilities. Training records or other documentation should support
qualifications and prove competency of in-house maintenance personnel. Verify through interviews how the individuals that perform maintenance are competent to do

that type of work.

The company must develop a written system to prevent defective tools and equipment from being used and provide instruction to employees with respect to the course
of action to be followed. A lockout/tagout system is the most common. This question could also be verified through interviews.

Verify through observation that the company follows its system to prevent defective tools and equipment from being used.
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Score Points
SAFETY AND HEALTH PROGRAM VERIFICATION I Technique Employed
Weighting 9 ploy Awarded
7 Preventative Maintenance Program D (o] |
The organization shall establish, implement, monitor, and maintain
a preventative maintenance program.
7.1 Is there an inventory of items to be maintained? 3
72 Are preventative maintenance schedules and checklists used and completed as required, a ND
’ including manufacturers’ and legislated specifications?
7.3 Are records maintained that include a description of corrective actions taken? 4 ND
7.4 Does a qualified/competent person perform the inspection and maintenance? 2 OR
75 Does the preventative maintenance program of facilities, tools, equipment, and vehicles include a ’ OR
: system that effectively removes defective tools, equipment, and vehicles from service?
7.6 Is the system in 7.5 followed? 2
CORE® total points possible/awarded 17
SECOR® total points possible/awarded 9
:l Highlighted questions are required for SECOR®. COR® requires all questions. The m